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Where is the intervention leading us?

What are the long-term impacts and 

benefits for individuals with disabilities?

North (Destination of Impact):

What are the key drivers empowering 

individuals with disabilities?

How is the intervention enhancing 

their capabilities and independence?

East (Empowerment Engine):

How do we navigate challenges 

and obstacles?

What strategies are in place to ensure

the intervention remains on course?

West (Navigational Strategies):

From where did we initiate the journey?

What were the initial challenges and 

learnings in empowering individuals 

with disabilities?

South (Foundational Roots):

Who are the primary beneficiaries 

receiving value?

How is value being delivered 

to individuals with disabilities 

and the community?

Center (Value Creation):

Transforming Phase


