
Sensing Insight Sphere

Short-term Hopes and Goals: 

Immediate objectives and insights that the 
project aims to achieve. Explorative Goals

� Immediate Insights and Objective�
� Future Insights and Objectives

Opportunities & Challenges
� Potential Advantages and Strength�
� Potential Constraints and Risks

Hypotheses & Experiments
� Potential Experiments and Measurement�
� Assumptions about our Approach

Stakeholder Landscape
� Stakeholder Needs and Expectation�
� Stakeholder Constraints and Concerns

Opportunities, Advantages, Strengths, 
and Possibilities:

The potential benefits and strong points of the 
project.

Constraints, Obstacles, Complexities, and 
Risks:

The potential limitations and challenges that 
the project may encounter.

Long-term Hopes and Goals: 

The broader objectives and insights that 
the project aspires to realize over time.

Assumptions about our Approach:

Formulating hypotheses about the strategies 
and methodologies employed in the project.

Things We Could Test or Measure: 

Identifying measurable elements and potential 
tests that can validate the project's approach. 

Stakeholder Constraints and Concerns:

Identifying any limitations or worries that the 
stakeholders might have regarding the project.

Stakeholder Needs and 
Expectations:

Understanding what the stakeholders 
expect and require from the project.


